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Founders Keepers
Upcoming Events
 Dec. 17 FLA holiday
party
 Dec. 24 - Jan. 4
Holiday Break
(Founders open Dec. 29
& 30, Jan. 3 & 4)

Run, don’t walk, to the FLA Holiday Party!
Where: North Pole (Staff Lounge)
When: December 17, 2014, 11:30 am- 2:00 pm
Cost: FREE- Retirees & FLA members
$10 – Guests & Non-FLA members
FREE- Children 5 & under
$5 –Children ages 6-12
Turkey, Veggie Lasagna, Mashed Potatoes, Stuffing,
Green Beans, Coffee, and Pop will be provided.
PLEASE bring a sugary sweet dish or desserts to pass.

DON’T FORGET YOUR TICKET!
Wayne Finley named MVP by Women’s Soccer
Wayne Finley was selected as a Most Valuable Professor by the
women's soccer team.
The student who nominated him was one of
his UNIV 105 students

from 2012. Wayne was
honored at half-time
during one of the
games in November.
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The POWRR of Digital Preservation, by Jaime Schumacher
Several colleagues in the
library have been working
together over the past few
years on a project made
possible by an IMLS National Leadership Grant
Award of $495,000. Co-PI's
Drew VandeCreek and
Lynne Thomas received
notification of the award in
late 2011 and have been
in high gear ever
since! Pulling from the skill
sets of individuals across
departments and divisions,
the team has included (at
various times): Nathan
Books, Stacey Erdman, TJ
Lusher, Jaime Schumacher, Matthew Short, Danielle
Spalenka, Joe Thomas, and
Katharine White.
We collaborated with a
board of advisors and partner libraries at Chicago
State University, Illinois
State University, Illinois
Wesleyan University, and
Western Illinois University
to launch the Digital
POWRR Project (Preserving
digital Objects With Restricted Resources). This
project has been making
waves in the field of digital
preservation (DP) since our
efforts began. Our focus
has been on investigating
scalable DP solutions for
small and mid-sized institutions that are often faced
with small staff sizes, restricted IT infrastructures,
and tight budgets.
These institutions hold unique digital
content important to their
regions’ cultural heritage, yet many practitioners
are unsure how to approach the stewardship of
the content and
are overwhelmed by the
large number of DP tools/
services available. As the
project progressed, our
team uncovered the particular challenges, advantages, needs, and desires of under-

resourced institutions.
Practitioners at smaller
institutions often do not
have time to stay abreast
of the frequent developments in the field of digital
preservation, may not have
the expertise or technical
infrastructure necessary to
install and maintain complex software solutions,
and frequently lack the
funds to pay for complete,
ready-to-use solutions that
may exist. Faced with what
seems to be an enormous
undertaking, many peers
serving at institutions with
limited resources find
themselves too overwhelmed to take the first
steps. They are also in
need of practical information with which to educate colleagues and administrators on the risks of
digital content loss, advocate for necessary resources, and take initial
technical steps to improve
the preservation of their
digital holdings. We worked
to address and overcome
obstacles that often prevent practitioners from
taking even initial steps in
preserving their digital
content.
The entire POWRR
team sought to create a
well-marked, realistic path
towards sustainable digital
stewardship for this often
overlooked group by completing the following activities:
*Delivered a well-received,
graphic-based tool grid
that shows, at-a-glance,
the functionalities of
over 60 DP tools and
services and how they fit
within an OAIS-based
digital curation lifecycle.
*Successfully petitioned
select DP-solution vendors for scaled-down
and transparent pricing
geared towards smaller
institutions.

*Created materials to aid
practitioners as they
attempt to build awareness around the need
for a DP program and
advocate for the necessary resources.
*Developed a pragmatic,
hands-on workshop to
teach the initial steps
necessary to accession
and inventory digital
content as well as how
to realistically approach
developing a DP program. Recognizing that
many of their target institutions currently have
little-to-no travel and
training budgets, the
POWRR team is traveling
across the country to
conduct these workshops for very little cost
to the practitioners.
Because institutions can
achieve economies of
scale by working together
(not to mention the value
of the “we’re all in this
together” approach!), we
are producing collaboration
models and the underlying
legal framework often
needed for these endeavors—all directed at small
and mid-sized institutions.
Most recently, we released
our White Paper, From
Theory to Action: Good
Enough Digital Preservation for Under-Resourced
Cultural Heritage Institutions. It has been downloaded more than 4,000
times since its release in
August.
These are just a selection
of the efforts put forth by
the POWRR team to guide
and empower our peers on
the path to digital stewardship. Stay tuned to the
POWRR website for further
activities and developments!
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University Council Meeting Highlights, by Jana Brubaker
University Council met on
December 3.
The Ombudsperson, Sarah
Klaper, presented her
annual report. Business
has been good!
Anne Birberick and Michael
Kolb presented a UNIV
101/102 and PLUS update. The PLUS Task
Force finished its report
two weeks ago and it is
now in the hands of the
provost. It will be made
public by the end of the
week. Various PLUS
components have been
submitted to various
curricular committees.
Pathways development
is also ongoing. There
will be an application on
the website for those
wishing to propose pathways. The proposal due
date will be in midFebruary.
President Baker said that
he had spent the previous day in Springfield,
where uncertainty was
the prevailing emotion.
Because we don’t know
what the income tax
situation will be, the
university is doing some
contingency planning in
its budgeting.
The BOT was to meet the
following day and the
main thing on their agenda was setting tuition for
the coming year. Baker
thinks that it will be difficult for our students to
pay a much higher tuition, so increasing enrollment is key.
Enrollment numbers for fall
look pretty even right
now. We’re not ahead.

Baker encouraged all
faculty and staff to work
on recruitment and retention.
Another leadership retreat
is scheduled for December 11. This is the third
one of the academic
year with about 130
administrators on campus participating.
Search committees for Vice
President for Advancement and Vice President
for Administration and
Finance are close to
bringing candidates to
campus. There will be
public forums for both.
President Baker was flying
to Washington D.C. for a
higher education summit
on innovations in higher
education. 100 schools
will be in attendance.
NIU will be talking about
the P-20 partnership
that seeks to increase
student success by working with local school
districts, community
colleges, the IBHE, and a
number of advocacy
groups, including business groups and public
sector groups.
Bill Pitney reported that at
the last BOT meeting the
Academic Affairs, Student Affairs and Personnel Committee for the
BOT approved a change
in degree designation for
the Ed.D. in Counselor
Education and Supervision to a Ph.D. They also
approved the Doctor of
Nursing Practice.
Anna Quider, who is NIU’s
Director of Federal Rela-

tions, is looking for opportunities to enhance
our presence in Washington by creating opportunities for us to showcase the work that we’re
doing on partnerships
and collaboration. President Baker is working
with her on immigration
reform, especially in
support of our undocumented students.
Deborah Haliczer who is
the representative on
the Compliance, Audit,
Risk Management and
Legal Affairs Committee
reported that the Office
of Internal Audit had
performed 21 regularly
scheduled audits this
year. Haliczer also
praised the completeness and accuracy of the
Clery Report data this
year. Chief Phillips has
done a lot of work to
improve the report.
The BOT has created two
ad hoc committees. One
deals with enrollment
and the other deals with
their own governance.
Like many other universities it will look at their
bylaws, how they evaluate themselves, what
standard of behavior
they set for the individual board members, and
how they assess individual board members. This
committee has not existed in the past.
(Continued on p. 4)
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University Council, continued
Raquel Chavez, representing the Student
Association, reported
that the sexual assault prevention campaign, the It’s On Us
Campaign, was very
successful. Their
Week of Action was
the week prior to
Thanksgiving break.
Their goal is to make
this sustainable so
that it becomes part
of our campus culture.
They would also like to
get the faculty and
staff more involved. In
addition, they are
working with Ron Walters to plan Spring
Welcome Back events
to try to drum up
some of the same
excitement the Fall
Welcome events generate.
There were several
items of interest in the
Operating Staff Council meeting report held
on November 6.
Members of the Work
Place Issues Committee are taking recent
Civil Service employee
survey sections and
aligning them. The
final findings will be
ready for presentation
in December.

The Employee Advisory
Council discussed the
“Rule of Three” at
their last meeting.
Currently, when hiring
someone, a supervisor only interviews the
three applicants with
the highest Civil Service test score for that
position. The State
Universities Civil Service System is testing
a number of classifications where a supervisor can interview all
applicants scoring the
top three scores. This
will, it hopes, broaden
the interview pool.
EAC also discussed
residency requirements. Currently, a
new employee must
be an Illinois resident
when accepting a position at an Illinois
state university. A
demonstration project, which would affect around 1,200
positions, was discussed in which the
new employee would
have 90 days to become a resident of
Illinois once accepting a position.
Andy Small is part of an
11-member group
who will be meeting
once a month while
university administra-

tion will be asking
each department and
academic unit to prioritize their programs.
Employees will not be
fired or laid off; they
instead will be
“retooled.” Outsourcing is included in the
book that is being
used to inform this
process at NIU, Prioritizing Academic Programs and Services by
Robert C. Dickeson,
and numerous job
types are mentioned.
There is no shared
governance in this
exercise. This is a
budgetary, financial,
and administrative
issue. By summer,
possibly August, there
will be some academic units or departments eliminated.
Small will keep OSC
informed.
The Faculty Senate accepted an open access
resolution developed by
Faculty Senate Academic Affairs Committee
under the leadership of
Sarah McHone-Chase.
The resolution encourages faculty to retain
copyright when they are
published in journals
and to make the articles
available to be included
in the Huskie Commons
Repository so that we
may be in compliance
with Public Act 0980295. The University
Council also voted to
accept the resolution.
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Esther and Shurlee...What a Response!

A visitor gets a hug from Esther.

Lisa Fisher finds double the friends!

Esther accepts attention from
Ken Kamm...well, Esther begged for
attention from Ken!

Esther and Shurlee had never been in so many selfies.

Thanks to photographers
Lisa Fisher and Sara Richter.
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The Last Word
...is apparently “dogs.”
The Chronicle of Higher
Education ran a story
this week on college and
university presidents
that use their dogs to
connect with students.
One president of a small
college regularly receives phone calls from
students when his dogs
escape their fenced
yard. Another has a shelter adoptee that seems
to know where to stand
in a reception line. The
presence of dogs in their
lives and the conversations that dogs facilitate
makes the administrations of these colleges
seem more approachable to students, which
may translate into students seeking help with
the problems they face

rather than dropping
out.
Academic libraries have
been inviting therapy
dogs in during finals for
a few years for a slightly
different reason: to help
students relax for a few
moments during the
high-stress time of studying for finals. Some
libraries provide an area
for board games or TV
viewing. Some libraries
provide snacks or coffee
during finals. I made
some interesting observations while in the lobby with Esther and
Shurlee: students really
were “taking a break”
and not avoiding studying. When the dogs arrived, I made a quick
sweep of the large study

areas to announce that
the dogs would be visiting until 4 o’clock. Students made note of the
time and came to the
first floor later. Second,
students revealed personal stories about the
dogs they owned (and
missed), the dogs they
had lost to cancer or old
age, and the clowns
disguised as dogs they
had lived with. The students seemed genuinely
happy to spend a few
moments with such gentle canines, and a few
students petted a dog
for the first time ever.
Now if I could only find
a certified therapy cat…
Enjoy the break!

